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Patagonia, Arizona
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Demographics



Why a Land Trust



Why we decided to do a City Land Trust



Organizers of a CLT often amend key features of the "classic" model to fit their own 
circumstances, preferences, and needs  The most common variations tend to occur in the CLT's 
Corporate Structure, Governance Structure, Roles, and Activities.

Corporate Structure
м /[¢ ŎǊŜŀǘŜŘ άŦǊƻƳ ǎŎǊŀǘŎƘέ ŀǎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘΣ ƴƻƴǇǊƻŦƛǘ ŎƻǊǇƻǊŀǘƛƻƴ
2 CLT created by converting an existing nonprofit into a Community Land Trust
3 CLT grafted onto an existing nonprofit and operated as one program among many
4 CLT spun-off as a separate nonprofit after several years as an internal program
5 CLT created as a subsidiary of an existing nonprofit corporation

From http://www.burlingtonassociates.com/

Current Structure



ÅLocal support
ÅResources and networking
ÅChicanos por La Causa
ÅSEAGO 
ÅHabitat for Humanity
ÅNogales Community Development Corp
ÅArizona Department of Housing
ÅDrachman Institute

²ƘŀǘΩǎ ǿƻǊƪƛƴƎ



ÅCreating the first project

ÅOngoing education and outreach

ÅUse of Energy

The Challenges



ÅScattered site projects

ÅHome-owner Education

ÅCommunity Resource  

ÅFire Wise

Future Structure



Supporting Educational 
&
Economic Opportunities

Other Possible Uses



Advocacy

Flexibility

Resource

Conclusion


